M.I.  3ATBEPJDKYIO
(nara)

(nocasa)

(MPDIBNIIC T3 INILBAIN YNOSHORTACHOT
nocaxosol ocolu cyG'exra ynpasainma)

JIMCT OYIKYBAHb BJJACHHKA

JIEPY)XABHOTI'O MIATIPUEMCTBA «CT PUMCBHKH KOMBIHAT
XJIBOITPOAYKTIB Nel» JIEPYKABHOI'O ATEHTCTBA 3 YITPABJIHHA
PE3EPBAMM YKPATHH (Koa 3riano 3 €[IPTIOY 14293158)

M. Crpuil



Iini pisasuocri Ilianpuemcraa

Ilepkasie mianpuemctBo «Ctpuiichkuit  koMbinar  xsiGormpoxyktis  Nel»
JlepXaBHOTO areHTCTBa pe3epBy VYkpainu (mani — ITiampueMcTBO) € JIEpKaBHAM
MiZANPHEMCTBOM, 3aCHOBAHMM Ha 3araJbHOJEpXKaBHiH BIAacHOCTI i i ANOPAAKOBY ETHCA
JlepXaBHOMY areHTCTBY pe3epBy Y KpaiHH.

Mertoto pismbHocTi ITianpueMcTsa € 3a6e3nedeHHs peaiizaulii JepKaBHOI MOMITHKHA
y cepi 1epXKaBHOrO MaTepiaIbHOTO pe3epBy, OfiepKaHHsA NMpUOYTKY Ha OCHOBI 3/1iHCHEHHA
rOCNoAapchKOi JiANBHOCTI, 3aJI0BOJICHHS JAEPKABHHX Ta CYCMiIBHHX notpe6 y cdepi
JIep)KaBHOTO MaTepiabHOro pe3epBy Ta MoTped CNOXWBAYiB Ha MPOAYKLIIO, poGotH i
TNOCITyTH.

3ais 3a6e3nevenHs peanmizauii 3a3HaueHoi MeTH IliANPHEMCTBO 3AICHIOE TaKi
OCHOBHI BHJIM JisSUIbHOCTI:

3abe3nedeHHs BiAnoBifanbHOro 36epiraHHs MaTepialbHHX WIHHOCTEH AepiKaBHHX
pe3epBiB y NOPAAKY, BCTAHOBJICHOMY 3aKOHOIaBCTBOM;

npuiiMaHHA Ha 30epiraHHA MaTepiuibHHX UIHHOCTEH Jep)KaBHHX pe3epBiB Y
TNOPAZAKY, BCTAHOBJIEHOMY 3aKOHOJIaBCTBOM,;

nepepobka MaTepiaNbHHX UIHHOCTeH JepKaBHMX pe3epBiB BIANOBIAHO 1O
3aKOHOJIaBCTBA;

oprasisauis 06Ky MaTepiallbHHX LIHHOCTEH NepXKaBHHX;

MiroTOBKA Ta 3AiMCHEHHS BiMyCKy MaTepiaJlbHUX LIHHOCTEH ep)KaBHHX Pe3epBiB;

iHIA AiIBHICTH, OB’ A3aHa 3 peaizallicio epXKaBHOI MONITHKH Y chepi AepXKaBHHX
pe3epBis;

BMPOGHMLTBO, Nepepobka, 30epiraHHs, BilBAHTAXEHHs, 3aKyMiBisA Ta peaiisallis
CiIbCHKOTOCTIOIAPCHKOI  MPOJAYKIil, CTBOPEHHs Ta €KCIUTyaTalisi arpONpOMHCIOBHX
06’ €xTiB 3 BAPOOHHLITBA Ta nepepobKHu 3epHa;

HaJJaHHA IHIIHX KOMEpLIiHHX MOCHYT.

Llinmo ITianpueMcTBa € 3AIHCHIOBATH MIANBHICTD Yy BKa3aHMX Hanpsmax 6e3
CYTTEBOrO BiIXHJIEHHA Bi/l HUX (KPiM BHMA/KiB, nepesba4eHHX 3aKOHOAABCTBOM).

OcHoBHMM noka3HukoM AisnsHocTi [Tianpuemcrsa € 3a6e3neuenns 6e330UTKOBOCTI.

®inauncosi wini gisapuocri Ilianpuemcraa

OcHoBHi ¢inancosi uini ITianpuemMcTBa MaIOTh TaKi OCHOBHI HANPAMKH:

1.  JlocArHeHHs  JOCTaTHLOrO  PpiBHA  peHTabenbHOCTi,  3a0e3neveHHs
[UIATOCTIPOMOXHOCT] Ta MiATPUMAaHHs JikBiaHoCTI [TiAnpuemcTBa B yMOBaX po3MIMpeHOro
BiATBOPEHHS,

2. 3anaHOBaHi BHTPaTH MiANPHEMCTBA MOBHHHI Oy TH €KOHOMIUHO AOLIBHHUMH
Ta 06IpyHTOBaHI, 3 ypaXyBaHHs BiliCEKOBOIO CTaHy;

3. 3pocTaHHs YHCTOro AOXOAYy BiA peanmizauii poGiT (mocnyr) nopisusHO 3
Bi/INOBIJHUM TEPIOIOM MHHYJIOTO POKY 210 7 650 THC. rpH;

4,  JIocArHEHHs YMCTOro NpHOYTKY MOPIBHAHO 3 BIANOBIAHHMM NeEpiOAOM
MMHYJIOr0 poKy Ha piBHi 134 THC. rpH;

5.  Bignosigno no Bumor JlepkaBHoi AMBIAGHAHOI MOJIITHKH, 3aTBEPIKEHOL
nocranopoio KaGinery Minictpis Ykpainu Big 29.11.2024 poky Nel369, sunnara
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JMBiACHAIB (BiAPAXyBaHHA YaCTHHH YHCTOrO NpHOYTKY) NOBHHHA CTAHOBHTH HE MEHIIIC 75
BiAcOTKiB uncroro npubyTky Ilianpuemcrsa.

Onepauiiini uizni aisasnocri Ilianpuemcrsa
OcHoBHi onepauiiini wizi gisnsHocti [TianpuemMcTsa MaloTh TaKi OCHOBHI HaMpAMKH:
1. Tliatpumka cranoi po6oTH MiANpHEMCTBA 6€3 KacoBHX pO3pHBiB Ta 3aTPHMOK
3apobiTHOI NiaTH;
2 ®opMyBaHHS POrHO30BaHO
cTabiNIbHOrO 3aBaHTAXKEHHA MOTYKHOCTEIH;

ro noprdens 3aMoBieHb Ta 3a6e3neuEHHA

6e3 BTpaTH AKOCTI

3.  3HmKeHHs cobGiBapTOCTi Ta MiJIBHILEHHA MapXXHHAIBHOCTI
PO KLii;

4. dopMyBaHHSA CTiHKOI KIIEHTCHKOI Ta NpOAYKTOBOI CTPYKTYPH;

S. [Touyk HOBHX KJ€EHTIB 1A 3611bLICHHSA 06’eMiB BUPOOHHIITBA;

6.  OnTuUMi3alisA Ta KOHTPOJb aAMiHICTPATHBHHX BUTpAT.

Heginancosi uizi aisabuocri IMianpuemcTBa
OcHoBHi onepauiiini iz AisnbHOCTI [TiAMpHEMCTBa MAIOTH TaKi OCHOBHI HalpPAMKH:

1. 3abe3neueHHs 3aXO0/iB 1010 BiAOOpy Ta NpU3HAYCHHA cy6’€xTa ay AMTOPCHKOT
BipoK (iHaHCOBOI 3BITHOCTI ¥

AiANBHOCTI JUIS MPOBEAEHHS MIOPIYHHX HE3AICKHHX Mepe
3BITHOCTI Ta

innosimHocTi a0 BuMor 3akoHy Ykpainn «IIpo ayauT ¢inancosol
ayINTOPCHKY BiHAHCOBY AiSNBHICTBY,

2 3ificHeHHs 3aXOMiB OO CKIAJaHHA (biHaHCOBOT 3BITHOCTI BiAMOBIAHO MO
MiDKHAapOZHHX CTaH/JapTiB dinancosoi 3BiTHOCTI (TIYHKT 138 IloniTHKH AepXaBHOL
BJIaCHOCTi, MOJITHKH, 3aTBEPDKEHO!I IOCTaHOBOIO Ka6inery MinictpiB Yxpaiuu Bia
29.11.2024 poky Nel1369);

3. Impekcauis 3apo6iTHoi miath npauisxukis Ilianpuemcrsa.

Ta6anus. Linvosi noxasnuxu epexmuenocmi ITionpuemcmea

®IHAHCOBI NOKA3HHKH

Ocnoeni inancosi noxaznuxu

Koegiuicutn
penTabeannocTi:

xoediuicuT pentabeanocti (37,4015) 0,1305 0,0175 0,0399 0,0134
AigabHOCT

xoeditticHT penTabeasHocTi (0,0671) (0,0102) (0,0015) 0,0038 0,0014

BACHOIO KaniTary

(0,1082) 0,0198 0,0031 0,0071 0,0025

xoediuicnT penrabeaniocti
aKTHBIB
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Koedinicumn

NAATOCHPOMOKHOCTI:

xocdiuieHT dinancosoi (0,6173) (0,6596) (0,6646) (0,6500) (0,6299)

crifikocti

Koediuicutu aixsianocri:

xoediuieHT noTounoi 0,1585 0,1182 0,1220 0,1371 0,1585

niksiaAHOCT

Inwi pinancosi nokasnuxu

Uncrnit npuGyTOK, THC. IpH (5 124) 861 134 319 113

Yucruit noxia sin peanizauii 137 6 600 7650 8 000 8410

npoayxuii (Tosapis, poGir,

NOCAyT), THC. IPH

Bunnara ausinexais 0 He nixue He ninxye He niokue

(BinpaxyBaHHA YaCTHHH 75% umucroro | 75% uucroro | 75% umcroro

4HCTOro NpHGYTKY) npuGyTKy npuGyTxy npuGyTKy
Mianpuemcrea | Mianpuemcrsa | IMianpuemcrsa

CepeaHbOMiCA4HI BHTPaTH Ha 9761 10 571 15124 15978 16 770

oniarty npati oOHOro

npauiBHuKa (rpH)

Bunnamu na Kopucms depycasu, muc. 2pn (6K104GI0MBCR 3 MEMOIO MONIMOPUNZY, Kpim dusidendis)

IMoaaTKosi, pa3om, 3 HHX: 1551 2492 3069 3260 3595

IMonarok Ha npuGyToK - 155 24 57 20

nas 23 1100 1275 1333 1402

PenrTHa nnara

Inmri 1528 1237 1770 1870 2173

HenoaaTxkosi, pa3oMm, 3 HHX: - 530 83 197 70

YacTHHA YHCTOIO - 530 83 197 70

npuGyTKy/AMBiACHAN

Inwi

OGcnzu 6100xcemno2o (hinancysanna, muc. zpn

Hanpamu, uini (y pospisi - - = = 2

BMJATKIB CNOKHBAHHA Ta

BHATKIB POIBHTKY)
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Obcazu Keazigickarsnux onepayiit, muc. 2pn

[Haiimenysanns onepautiit (3a
BHAAMMN KBasidicKanbHUX
oncpauiit)*]**:

Butpars, nos’s3ani i3
3AIACHCHHAM BIAY AiANBHOCTI

Hopma npuGyTxy 3a Buaom
aisasnocTi (%)

Jloxia, oTpumanuii 3a BHAOM
AiANBLHOCTI

Kourru, nepeaGaveHi na
komneHcauito [lianpuemcrsy 3a
BHOM RiAnbHOCTI®**

Ortpimana [lianpuemcTaoM
KOMICHCALLIA 32 BH/IOM
nissHOCTI

dinancoBHil pe3ysbTaT 32
BHAOM JiANBHOCTI

ONEPALUAHI MOKAZHHKH

1. Miarpumxa crabinbHol
pobotu nianpuemcTsa 6e3
KacoBHX PO3PHBIB Ta 3aTPHMOK
3apobiTHol aTu.

Iporarom
POKy

2. ©opMyBaHHA
NpPOrHO30BaHOrO Noprdens
3aMOoBJICHb Ta 3a0e3neyeHHs
cTabLILHOrO 3aBAHTAXKCHHA

noTyxHocTel

IMouarox 2027

3. 3mokeHna cobisaprocTi Ta
NiABMIICHHA MAPAKHHANLHOCTI
Ge3 BTpaTH AKOCTI NPORYKUIT

3 xsapTan
2027

4. ®opmysanna cTifikol
KNICHTCHKOT Ta NPOAYKTOBOT

CTPYKTYpH

4 xsapran
2027

5. Nowyx HOBHX KNICHTIB AN%
36inswenns o6’ emis
BHpobHHLTBA

Mocriiino
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Vivearyadl pi

6. OnTiwmilatiia Ta KOHTPOL Mocriftno
ANMIHICTPaTHBHHX BUTPAT
7. BHXOHAHKHX NaHy - - 400 3600 700
KaniTanLHHX IHBCCTHUIR
HEOIHAHCOBI NOKAZHHKH
1. Ayast ¢pinancosol = - HANAHHS HagaHHA HaNAHHA
3siTHOCTI ayauropcekor | ayauTopchkor | ayauTopchkor
0 3Bi1y RO 0 3BiTY 20 0 3BiTY 10
OpraHy opraxy opraxy
ynpasniuna 8 | ynpamninna 8 | ynpaBiiHHA B
CTPOKH, CTPOKH, CTPOKM,
BH3HAYCHI BH3HA4CHI BH3HAYCHI
33KOHOAABCTS | 33KOHOA2BCTB | 3axOHOLABCYB
oM oM oM
2. 3aificHenna 3axoAnis WOAO ] - HAZAHKR HATAHHA HANAHRK
leﬂﬂ .q)iuancomi oprany oprany opraHy
3BITHOCT BIANOBIAHO A0 y“paa‘mim ynpan‘-li"m ynpa.ni")u
MCo3 ayHTOPCHKOr | ayasTopehkor | ayasropchkor
0 3BiTY 0 3IBiTY 0 3BiTY
dinancosol ¢inancosol ¢inancosol
3BiTHOCTI, 3siTHOCTI, 3BiTHOCTI,
cxnaacsol cxaaneHor cxnancHol
sianosiaxo no | sianosiaxo zo | siznosiano no
swvor MC®3 | sivor MC®3 | sumor MCO3
3. Cepeana xinbkicrs 50 31 22 2 24
npauibHHKis (amaEnuLx,
30BNIWHIX CyMICHHKIB T3
NpauiBRKXiB, aki
MPawoioTs 33 UHBiNLHO-
NPaBOBHMH JOrOBOPAMH),
on.

KopnopaTusue ynpasiinns

[TianpeMCTBO NOBHHHO JOTPMMYBATHCA BMMOF 3aKOHOAABCTBAa YKpaiHM, 110
perymioe AiansHicTs [Tinnpuemcrsa, Bkntoaoyu [loniTHKy AepxaBHOI BIACHOCT, a TAKOX
BHKOHYBATH pilLIeKHs YIOBHOBaXEHOro OpraHy ynpasiiHHs / 3aranbH1X 360piB akuioHepiB
(y4acuukis) Ilinnpuemcrsa 3 ypaxyBaHHsM OOOB’A3KIB “leHiB OpPraHiB ynpamniHHA
ITinnpuemcTBa AisTH BHKMIO4HO B inTepecax ITianpHeMcTBa, n06pocoBiCHO i po3yMHO, Yy
Meax MOBHOBaXEHb, HadaHHWX crtaryToM IlimnmpuemcTBa, i y cnocib, akuii, Ha ixHe
no6pocoBicHE NEPEKOHAHHS, CNPHATHME JOCATHEHHIO METH aisnbHocTi [TignpueMcraa.

L1ini moao KOpnopaTHBHOIO YNpPaBJiHHA:

1. 3abe3neyeHHs CTBOPEHHA KOMIUIEKCHOI, aicKBaTHOI Ta epEeKTHBHOI CHCTEMH
BHYTpilLHLOro KonTpono ITianpHeMcTBa, fka BKOYaE ¢YyHKUIT KOMNNAEHCY ynpasiHHK
pH3HKaMH;

2. BnipoBamkeHHs MONITHKH YNpPaBliHHA pH3HMKaMH, 30KpeMa icKanbHHMH, Ta
CHCTEMH BHYTPILLHBOTO KOHTPOJIIO;
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3. 3siTyBaHHs woao poGOTH TNOMITHKH YNpaBliHHA PH3HKaMH, 30KpeMa
GiCKaTBHHMH, Ta CHCTEMH BHYTPILIHHOrO KOHTPOJIIO Pa3oM i3 MOJAHHAM (iHaHCOBOT
3BITHOCTI 32 PiK;

4. CxnananHs Ta mnojaHHs pa3oM i3 (iHaHCOBOIO 3BITHICTIO 3BiTY mpo

ynpasainns 3riiHo [ToniTHKH Aep)KaBHOI BIACHOCTI.
IpiopuTeTn nocsarnenns uiaei

BcranoBieHo 060B’S3KOBICTh JOCATHEHHS JINCTAa OYiKyBaHb BJIACHHKA, 30KpeMa,
BH3HAYEHHX HHM Lineil Ta NOKa3HHUKiB epeKTHBHOCTI, B MOBHOMY 00CA3i.

OuikyBaHHS U040 yNpaBaiHHs A04ipHIMH NiANPHEMCTBAMH
JlowipHi MmiANpHEMCTBA HE CTBOPEHI.

KoncyabTauii 3 HarJis108010 paoio (nuuonf;wuu opranom) Ilianpuemcraa
Harnsnosa pana He yTBOpeHa. ; 0 /
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Jlupextop Y &Y ey ‘ Boraan [TABJIIOK
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