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1. 3aranbHa ingopmanis

HepxxaBue minnpuemctBo «Kombinat «Camot» [lepkaBHOTO areHTCTBa 3  YIpaBIIHHSA pe3epBaMH  YKpaiHU
(mamami mo texcty — Il «KombGinat «Camor» / miANpUEMCTBO) 3aCHOBaHE Ha JEpPKaBHIM BIACHOCTI 1 HaJEXUTh A0 chepu
yrpaBiiHHS Jep>kaBHOTO areHTCTBA 3 YIPABIIHHS pe3epBaMu Y Kpainu, 1o ai€ BianmosiaHo a0 [locranou Kabinery MinicTpi
VYkpainu Big 15 kit 2025 poky Ne 435 «IIpo 3atBepmxenns [lonoxenns npo JlepaBHe areHTCTBO 3 YIPABIIHHS pPe3epBaAMHU
Ykpainny.

[TlignpueMCcTBO € nepKaBHUM YHITApHUM MiAMPUEMCTBOM, Ma€ CaMOCTIHHWN OallaHC W PO3PaxXyHKOBHH paxyHOK B OaHKY
Ta € mpaBoHacTynHUKOM JlepkaBHoi opranizanii «Kombinat «Camror» 3 03.05.2018p. (maka3 Ne 93 Bix 02.05.2018p.).



Bnacuukom IlinmpueMcTBa € paepxaBa, sika peai3ye CBOi IOBHOBAKEHHS BJIACHUKA 4Yepe3 YHNOBHOBAXKEHUH Oprax
yrpaBiiHHS — [{ep:kaBHe areHTCTBO 3 YIPABIIHHS pe3epBaMu YKpaiHu.

Micue3naxomxeHHs nianpueMmctsa: 49074, Ykpaina, m. JlHinpo, Bys. 3anacHa, 7.

3rigHo 13 CraTyToM MIiANPUEMCTBO 3a0e3leuye BUKOHAHHS MOTPeO JeprKaBU IO KUIBKICHOMY Ta SIKICHOMY 30epiraHHIO
MartepialbHUX IiHHOCTEH JlepKpe3epBy, NpUIIMaHHIO Ta BIANYCKY MaTepiaJbHUX LIHHOCTEW JEPKABHOT'O PE3EPBY BIANOBIIHO
1o 3akony Ykpaianu «IIpo nep>kaBH1 pe3epBu».

Mertoto nisnbHOCT! [linnmpueMcTBa € onep:kaHHs NpUOYTKY BiJ MPOBAIKEHHS TOCHOAAPCHKOI AISUIBHOCTI, 3aJ0BOJICHHS
Jep>KaBHUX NOTPed Ta MOTPed CrOKUBAYIB HA MOCIIYTH:

- 30epiraHHs MaTepiaJIbHUX [IHHOCTEH B MOPO3UIIbHUX KaMepax XOJIOJUIbHUKA;

- 30epiraHHs MaTepiaJIbHUX [IHHOCTEN B HYJIbOBUX KaMepax XOJIOAUIbHUKA;

- 30epiraHHs MaTepiaJbHUX IHHOCTEH B HEOMATIOBAIBHUX CKJIAJICHKUX MTPUMIIIICHHSIX;

- 30epiranHs MaTepiajJbHUX IIHHOCTEH Ha BITKPUTHUX ILJIOIIAX;

- 3apsKaHHS aKyMYJISITOpHUX Oatapei;

- HaJJaBaHHS MaHEBPOBUX Ta OYKCHUPYBAHUX MOCIYT TEIJIOBO30M;

- IPOBE/ICHHS HABAaHTAXKyBAJIbHO-PO3BAHTAXKYBAIBHUX POOIT;

- 30epiraHHs HECTaHAAPTHUX BAaHTAX1B HA BIIKPUTHUX 3aJI3HUYHUX MalaHYUKaX TOMIO.

2. AHaJji3 cepenoBuia

[TinnpreMcTBO po3TalioBaHe Ha TEPUTOPIi 3arajnbHOIO iorero — 14,6933 ra, 3 HUX:

-y IOCTiHHOMY KOpHCTYyBaHHI — 14,6574 ra;

-y TUMYacoBOMY KopucTyBaHHI (Mara3zuH) — 0,0359 ra.

JloBxkuHA 3aTi3HNYHOT Kol — 3,847 ra.

Ha Tteputopii migmpuemMcTBa, KpiM OCHOBHUX BUPOOHWUYUX CHOPYHN (XOJOMWIBHUKH, CKJIQJH), 3HAXOMSITHCS TaKOXK
JOTIOMDKHI II€XM Ta JUIBHUIN, TaKi sIK: MEXaHIuHa Ta CTOJSIpHA MAaKMCTEpHi, €JCKTPOIEX, aBTorapax, JiabopaTopis, Iero
TEIUIOBO3a, MaTeplaTbHUM CKJIa/, aIMIHKOPITYC Ta 1HIIII.

TexHiuHI XapaKTEPUCTUK BUPOOHUYUX MOTYKHOCTEH HACTYTIHI:

3aranpHa NMpUBEJICHA CKJIaJIChKa muioma — 36393 M?, 3 HUX:

- 3arajbpHa IIona Mopo3wibHuX Kamep — 10480 M2

- 3arajpHa IUIoNla HYJIbOBHX Kamep — 2605 M

- 3araibHa IUIOMIA ONAJTIOBANBHUX CKIaiB — 2880 M2



- 3araibHa IUIOMIA HEONATIOBAILHUX CKIamiB — 18924 M2,
Crpareriunuii mian po3Butky Il «KomoOinat «Camtor», po3poOieHo 3 METOH MoJepHi3allii, 30UIbIIEHHSI MOTYXHOCTI 1
JIOXO/1B, MMOCUJICHHS KOHKYPEHTO3/IaTHOCT1 Ta 3a71yYeHHS 1HBECTHUIIIH.

2.1. AmnHaji3 BHyTPilIHbOI'0 cepeaoBHUINA

B ocrtanni poku (10 BBeleHHS BOEHHOro ctany B 2022 poli) CTpIMKI TEMIH PO3BUTKY Majioro Ta CEpeaHBOTo Oi3Hecy
B YKpaiHi Ta B JIHIIPOBCHKOMY pErioHi poOMSM TyKe 3aTpeOyBaHMMH CKJIAAChKI HMPHUMIIIEHHS, OCOOJMBO OXOJIOJKYBaJIbHI
cknaau. lle nae mepcnekTUBU PO3BUTKY Uil ojep:KaHHS MpuOyTKy. barato miampueMcTB HE Mae MOXIMBOCTI OyAayBaTH Ta
00CITyroByBaTH BIIACHI XOJIOJAMIIBHI CKIIAJM, TOMY MOMHT HA OXOJIOKYBaJIbHI MPUMIIIIEHHS MOCTIHO 3pOCTaB, MepIl 3a Bce, 1€
OB’ S13aHO 3 POCTOM PO3PIOHOT TOPTiBIIL.

[IpoBeneni MapKETUHTOBI HOCHIIKEHHS] PUHKY MOCTYT 31 30epiraHHs TOBapHO-MaTeplalbHUX IIHHOCTEH B CyXUX CKJIaaax
(He omamoBaJIbHUX) B JIHIMPOMETPOBCHKIA 00JACTI, a TAKOX MIANPUEMCTB, L0 HAAAIOTh MOCIYTH MO 30€piraHHIO TOBAPHO-
MaTepialbHUX IIHHOCTEH B XOJIOAMJIBHUX KaMepax i MOPO3WIBHUKAX, MOXJIMBO 3POOMTH BUCHOBKH, III0 B HAIIOMY pPETiOHI
KUTBKICTh CKJIQJCHKUN MPUMIIICHb (HE ONalOBajbHUX) TMEPEBUINYE IMOMUT HA JaHl MPUMIIICHHS, a MOMUT Ha XOJOAWJIbHI
1 MOpO3WJIbHI KaMepu INepeBHINYE HAsBHICTh Kamep. BpaxoByroum, me i Toi dakr, mo B nepeamicti JHinpa (Hemomamik
BiJl KOMOIHATYy) OyAyHOThCS HOBITHI CKJIQJW Ta HAWOJMKYMM YacoOM IUIAHYEThCS iX BBEICHHS B EKCILIyaTallio, TO AediluT
npodeciiHX XOJNOAWIBHUX Kamep 1 MOPO3WIbHHUX 3aluIIaeThesi. CHOKMBayaMU CKIJIAiB-XOJOJUIBHUKIB € BUPOOHHKH Ta
MOCTaYaJIbHUKH MPOYKTIB XapuyBaHHs Ta HAIOIB, JIOTICTUYHI OTIEPATOPH 1 MPOAYKTOBI pITEHIIEPH.

3a po3mipoMm (IUIOMICI0 Ta 00’€MOM) XOJOAWJIBHMX Kamep OcHOBHUM KoHKypeHToM JIIT «KombGinat «Camror» € BAT
«/IHIpOIIeTpOBCHKUM X0I0J0KOMOIHATY. BiH TakoK Mae 3pydHe MICIie pO3TallyBaHH, IMiJ] i3H1 IUISIXHA Ta B’ 13[4, IIEpEBaroo Iie
€ 1 Te, IO IIe - BiAKpUTE akiioHepHe ToBapucTBO. Tapudu Ha mocnyru [I1 «Komb6inat «Camror» Ta BAT «/lHinmponeTpoBChKUiA
XOJIOAOKOMOIHAT» Ha JaHui yac mpuoim3Ho nmapuretHi. Konkypenrom JIIT «Kom6inat «CaroT» TaKOX € BEIMKE MiAIPHEMCTBO
000 «Dpoct 4» (B munynomy «Jlaimpopuba»). O6uaBa MiANPUEMCTBA 3aCHOBAaHI HA MPUBATHIA BIACHOCTI, IO € BEIHKOIO
MepPeBarol0 — MOXJIMBICTh BUIBHO BCTAHOBJIIOBATH I[IHOBY TMOJIITUKY, HAJaBATH 3HUKKH, MMOCIYTH TUIATHUKAM YU HE TUTATHUKAM
IT/1B, Ta inmIe.

3a ocTaHHI KUJIbKa POKiB B M. JIHIPO 3’SIBUJIMCS JCKUIbKAa JIOTICTUYHUX IEHTPIB 3 CYXUMH Ta XOJOJWJIBHUMHU CKJIATaMH,
pO3TalllOBaHMMH Ha TpaBoMy Oepesi piuku J[Himpo, ame 3a po3MmipaMyd BOHM HabaraTo MEHINE, Ta HE CKIIaJaloTh CYTTEBOI
KOHKYPEHITI.



Jo enemenTiB BHyTpimHboro cepenopuina JIT «Kombinat «CamtoT» BITHOCSITHCS:

3aMOBHUKHM — BUPOOHUMKHM Ta IMOCTAYAJIbHUKU MPOJAYKTIB XapuyyBaHHS Ta IHIIMX TOBApiB, JOTICTUYHI ONEPATOpH 1
MPOAYKTOBI piteilsiepu. IlinNMpUeMCTBO KOHUEHTPYETHCS HA PO3BUTKY MOJITUKH KIMEHTOOPIEHTOBAHICTh, PO3IIUPEHHS
CHEKTPY OCHOBHHMX Ta JIOAATKOBUX IOCIYT, HEYXHJIBHOMY TOTPHUMaHHI YCIX B3ATHX Ha ceOe 3000B’s3aHb, 110 CHpUSE
30€pEKEHHIO ICHYIOUMX KOHTPAreHTIB (MOKJIaX0AaBI[IB) Ta 3a1y4Y€HHIO HOBHUX.

[locTayanpHuk — 3a0e3MeYeHHs ONepalliHO-TOCMOAAPCHKOI MISJIBHOCTI MNIANPUEMCTBA BUMAra€e II0JAEHHOTO
BUKOPUCTaHHS Ta 3aCTOCYBAHHS CHUPOBMHHU, MaTepiaiB, 1HBEHTapio Ta oOnagHaHHA. [locTiiHMII MOHITOPUHT PHUHKY
perioHy, MOUIyK ONTUMAJbHUX MOCTaYalbHUKIB, CIpUS€ ONTHMI3allii MpOLECy 3aKyIliBellb, MPU3BOAUTH A0 3HAYHOI
€KOHOMI1 KOIITIB Ta CTa0LIbHOI pOOOTH MIAMPUEMCTRA.

KoHkypeHTH — onTumaibHa LIHOBA MOJITUKHU MiJMPUEMCTBA HEMOXJIHBA 0€3 MOCTITHOTO MOHITOPUHTY PUHKY MOCIYT
CKJIQZICBKOTO TOCIOJIapCTBa, MOCIYr MO 30€piraHHI0 TOBAPHO-MATEPlaIbHUX ILIHHOCTEW B XOJOAWJIBHHMX Kamepax 1
MOpO3UJIbHUKaM B M. [[Hinpo Ta perioni. Lle 7103BoJisie BCTAaHOBIIOBAaTH ONTUMAJIBHUM PIBEHb I1H Ta Tapu(iB HA MOCIYTU
HiANPUEMCTBA, 3ATYYUTH HOBUX MOKJIAK0/IaBIIIB Ta 30€perTy ICHYIOUHX.

Jlep>kaBH1 OpraHu — MIANOPAJIKOBAHICTh Ta MiA3BITHICTh OpraHaM Jep>KaBHOT BHUKOHABYOI BJIAJU CYTTEBO 30UIBIIYE
IHTEHCUBHICTh JIOKYMEHTOOOIT'Y Ta BUTPAT Yacy MepcoHay MiANPUEMCTBA, CKJIaIaHH MJIaHiB 1 3BiTiB. He cripusie po6ori
HiAIPUEMCTBA 1 TOCTIfHA 3MiHa KepiBHUKIB. Ha ¢inaHcoBuX pe3ynbTaTax poOOTH Kpail HEraTUBHO BiJOOpa)ka€ThCs
IPOCTPOYEHA BIICYTHICTh CIUIATH 3a nociyru 30epiranHs TML nepxaBu. B ymoBax BO€HHOTr0 CTaHy 1ie Ma€ OCOOIMBUMA
HETaTUBHUI BIUIUB Ha €()EeKTUBHY JiSIbHICTH MIAIPUEMCTBA.

2.2. ®aKTOPH BILIMBY 30BHIIIIHHOI0 CepeIOBHINA

3osHimHe cepenonuiie JI1 «KombinaT «CaroT» CKIagaeThCs 3 €IEMEHTIB, HABEACHUX HIDKYE.
CrtaH eKOHOMIKH — CTaOUTBbHUI PO3BUTOK €KOHOMIKHM KpaiHH BILJIMBAE:

Ha xymiBenbHY CIPOMOKHICTh HACEJICHHS, 110 BiIOOpaXaeThCs, B CBOIO UEPry, Ha MOMHUTI, HA CIIOKUBAHHS BIATOBITHUX
nociyr 3a 30epiranas TMIL] 31 croponu moxmaxonasiiB. (butbie rporrel y HaceleHHS — OUTBIIE CIIOKWBAHHS M’sica,
puOH, Maciia TOIo — OUTBIIIE MOMHT MOKJIAXKO/IaBIIIB Ha IMOCIYTH 30epiraHHs y XOJOJMIbHIX KaMepax.)

Ha cTabinpHICTh Ta MPOTHO3YBaHHS 1IiH Ta TapuQiB Ha MaTepianu, eHeproHocii, oomamuanus Tomlo (binbmie cTabimbHICT
— BUIIIE MPUOYTOK).

Ha cnpomosxwricts 3amyderHst iHBecTuilidi (CTaOiTbHICTh €KOHOMIKM — IHBECTHIlifHA MPUBAOIMBICTh — IHBECTHIli B
MOJICPHI3aIliI0 1 PO3BUTOK KOMOIHATY — MOJCPHI3aIlisl XOJIOAWIBHHUKIB Ta CKIAIiB — JOAATKOBI poOOYl MICIIS, JTOXOJIH,
npuOyTOK Ta BUTUIATH HA KOPUCTH JCP>KaBH).

BiiicbkoBuii cTaH Ta 30Ha OOHOBUX JTiii BILTUBAE:



- Ha 3HumienHs, pyidHyBaHHS Ta TNOIUKO/)KEHHS MaiiHa MiANPUEMCTBA (B pe3yJibTaTi JIBOX MOBITPSIHUX HarajiB
3pyiHOBaHI €MHOCTI Il 30epiraHHs oJiii, MOIIKOJXKEHI 1 YacTKOBO 3pyHHOBaHI NPHUMIIIEHHS CYXUX CKJIaaiB Ta
MOPO3HJIBHUX KaMep XOJOIUIbHUKA);

- Ha 3arpy3ky miony 30epiraHHsi TOBapHO-MAaTepiaibHUX I[IHHOCTEW (MOKIaXXO0aBIll MEPEHKIKAIOTh B OUIbI O€3IeuH1
Micusg abo 3MeHIyroTh mionll 30epiranHd TMI[ y 3B’s3Ky 30UIBIIEHHAM KUIBKOCTI MOBITPSHUX HamajiB Ta
HaOMMKEHHSM 30HH OOMOBUX A1i) |

- Ha HeMOXIuBICTb HE TIIbKM IUIAHYBAaHHS MOKA3HUKIB POOOTH MIANPUEMCTBA Ha OJIM3bKY NEPCHEKTUBY, a W IX
MIPOTHO3YBaHHA Ha OJM3bKe MallOyTHE, 0€3 4Oro HEMOXKJIMBE €()EeKTUBHE KepyBaHHS HOTO pOOOTOIO 1 T.I1.;

- Ha cTaOuIbHICTh €NeKTpOnocTauyaHHs. 3HMKEHHS Yacy eJIEKTPOINOCTa4YaHHsS YCKIaAHIOE poOOTy MHiAnpHeMcTBa (HE
poONATh JIPTH, KOMIOPECOPHUM 1I€X, HE Ma€ OCBITJICHHS KaMmepax XOJOJWIbHUKA, CKJIaJax Ta MNPUMIIIECHHSX), a
MOCTaYaHHS CTPYMY MPOTSITOM OJHOI YU JIBOX T'OJWH MPOTITOM poOOYOro IHS 3 MIABUIICHHSM TEeMIEepaTypHu MOBITPS
MO>K€ MPUBECTU JO BKpail HEraTUBHUX HACHIIKIB — B KaMepax XOJOJAWIbHUKA 30€piraloThCsl TUCAYl TOH MPOJIOBOJIBUMUX
IPOJYKTIB;

- Ha 3anyuenHnst 10 po60TH MOJIOIMX MPAIliBHUKIB;

HaykoBo-TexHIuYHUM MTporpec BIUIMBAE HA:

3acTocyBaHHS HOBITHIX TEXHOJIOT1M Ta 00iagHaHHs y cdepi JoricTuku Ta 30epiranas TMILI;

3acToCcyBaHHS HOBITHIX IPOTpaMHHUX 3aco0iB, OOJagHAHHS, CHUCTEM TNPHUCKOPIOE TMpollecn oO0poOku i1HOpMaIlii,
MiBUIIYE TIBUIKICTh MPUUHATTSA Ta SIKICTh YIPaABIIHCHKUX PIIIEHb, CHPOIIYE BEACHHS PI3HOMAaHITHUX BHUIIB OOJIIKY
(OyxrantepchbKoro, MoAaTKOBOIr0, YIIPABIIHCHKOI0), IO TYKE BaXKINUBO Y chepi JOTICTUKH,

BukopuctanHs Cy4acHOTO BHCOKOTEXHOJIOTIYHOTO OOJIaJIHAHHS BIUIMBA€ HAa €(PEKTHBHICTh TEXHOJIOTIYHOTO IPOIECY
(AKICTH MOCITYT, SIKI HAAAIOTHCS, TX MBHIKICTD, AKICTH 30epiraHHs TOIIO);

PiBenb BuUTpaT, pallioOHaJbHE CIOXKHBAHHS PECypCiB (BUKOPHUCTAHHS CYYacCHUX €EHEPro30epiraroumx TEXHOJIOTIH
MIPU3BOJIUTH JI0 3HAYHOI €KOHOMIi KOIIITIB MiAIIPUEMCTBA).

CormianpHO-neMorpadiuHuil CTaH CYCIUIBCTBA BIUTMBAE HA:

PiBeHb OCBITH MpalliBHUKIB KOMOIHATY, IO BiIOOpa)Ka€ThCS HA Pe3yJibTaTax Horo podboTu;

SIKicTh Ta KUIBKICTh, CTPYKTYPY MPOAYKTIB CHOKUBAHHS (Y PO3BHHEHOMY CYCHUTBCTBI BHINE JIOJS CIIOKMBAHHS M’sica,
pubM Ta MOPENPOAYKTIB, CHPIB Ta IHIIUX MOJOYHHX MPOAYKTIB, IO BeAC 10 3OUIBIICHHS MOMUTY Ta MOCIYT
XOJIOAWIBHUX KaMep).



[TonmiTruH1 (hakTOpHU BIIMBAIOTH HA:

-  CTaOUTBHICTh MOJITUYHOI CHUCTEMHM MAa€ 3HAYHUI BIUIMB HAa CTAaH €KOHOMIKM KpaiHU B IIUIOMY Ta CTa0LIBbHICTH POOOTH
JEep’KaBHUX MIAIPHUEMCTB 30KpEMa;

- bnarononyune *XUTTs HaceleHHs KpaiHU Ta pOOITHUKIB KOMOIHATY.

[IpaBoBi (hakTOpH BILIUBAIOTH HA:

- 3MiHM B YMHHOMY 3aKOHOJIABCTBI (MEHIIIE 3MiH B 3aKOHAX Ta 3aKOHOJIABUMX aKTaX, MPOrHO30BaHICTh TAKUX 3MIiH — TUM
cTaOUTBHIIIIA POOOTH MiIMPUEMCTBA);

- IlpenenenTu cyqoBUX MPU30BIB 1 pO3rIAAIB (11€ 0COOIMBO BaXKIUBO JI1 KOMOIHATY B Cy4YaCHUX YMOBAX).

Buie HaBeneH1 HalOLIbII BaXKJIMB1 (PaKTOPH 30BHIIIHBOIO CEPEOBHINA 3a MeTOI0M NpoBeaeHHss PASTEL-anani3y.

2.3. SWOT - anani3
Hwxue naBenenuit SWOT-ananiz JII1 «Kombinat «CantoTy», 110 IpyHTYEThCS Ha aHalli3l 30BHIIIHKOTO Ta BHYTPIITHBOTO
cepeoBHINA AISUTBHOCTI MIATPUEMCTBA.

Cunvni cmoponu (S) Cnaoxki cmoponu (W)
- Hait6iip1ma mrora XoaoAmIbHUX CKIIAI1B; - 3aJI0BUTbHUI CTaH OCHOBHUX 1H(MPACTPYKTYPHUX
- Burigne reorpadiune po3ranryBaHHS; 00’ €KTiB Ta 00JIaIHAHHS;
- HagBHICTB 3aN113HUYHOT K011 Ta MAaHEBPOBOTO TEILJIOBO3Y; - Baxkka cTpyKTypa aKTUBIB;
- MoxnuBicTh moknaxosaBiiB 30epiratu TMI[ B cyxux Ta | - Bucoka yacTka BUTpaT Ha €HEProHOCIT;
XOJIOAWIIBHUX CKJIaJIax; - 3aperysnbpoBaHICTh ISITBHOCTI JIEP>KaBHOTO
- HasiBHICTD  MOXJIHBOCTI  JUIi  PO3IMIMPECHHS  HEOOXIAHOI | MiAmpueMCTBa (JOKYMEHTOO0OIr, 3BITHICTh, TUIAHH);
1HGPaACTPYKTYpH; - 3amy4eHHs CTOPOHHIX AP IHUKIB U1t
- HasBHICTh KBaihikoBaHOTO 1 KOMIIETEHTHOT'O TIEPCOHAITY; 00CITyroByBaHHS MiAMPUEMCTBA;
- HasBHICTH «THYYKUX» Tapu}iB 151 HAHOUTBIITUX KITIEHTIB; - BiacyTHicTh nepkaBHUX 1HBECTHIIiH, Opak BIaCHHUX
- OXopoHa MiANpPUEMCTBA Mmiapo3aiiaMu HarmioHanmbHOT TBapAdii | KOIITIB;
VYkpainu; - Biacytnicts ciatu 3a 36epiranas TMIL nepkaBu;
- HasiBHICTB 111710,1000BOTO BiICOCTIOCTEPEIKCHHS. - Benuka moma 3eMenbHOT TIISHKH, OUTBITY YaCTHHY
AKOT HEMOXJIHMBO KOPHCHO €KCIUTyaTyBaTH 1,5K
CJIIJICTBO, BEIMYE3HUH MOJJATOK HA 3€MITIO.




Mootcnusocmi (O) 3azposu (T)
-Po3mupenHss monmy  CyXMx Ta  XOJOJWIBHMX  CKIJIAJIB, | - ByJIIBHMUTBO albTEpHATUBHUX CYYaCHUX CKJIAJIB
BIIKpUTUX MalaHYUKIB; KOHKYpPEHTAMH;
- [lepeoOnagHanHs CyXMX CKIA[IB B CYy4YacCHI XOJIOJAWJIbHI | - 30UIbIIEHHS BAPTOCTI EHEPTOHOCIIB Ta 003 JHAHHS;
KaMepH; -IlepemMillieHHs TOKJIAXKOAABLIB B OUIbII Oe3MeyHi
- Po3mnpenHs cnekrpa nociyr Ta MiABULIEHHS iX SIKOCTI; perioHn y 3B’A3KYy 13 HaOMKEHHSIM [0 30HHU
-30UIblIEHHsT OOCSTIB MOCAYr 3a pPaxyHOK NIABULIEHHS | OOHOBUX Jii;
3arpy3Ku; -3HMILEHHSI Ta MOIIKOJKEHHS MaiiHa B pe3yibTaTl
- [TokpamieHHss pe3ynbTaTiB JISJIBHOCTI 32 PAXyHOK PO3BUTKY | MOBITPSHUX HamaiiB;
CUCTEMU MEHEHKMEHTY; -IligBUIIEHHS CTaBOK 3E€MENbHOr0  MOAATKy 1
- BunoOyTok  enekTpoeHeprii 3a paxyHOK BCTAHOBJIEHHS | TPOILIOBOT OLIIHKU 3€MJIL.
COHSTYHUX OaTapeil Ha BUIbHUX 36MEJbHUX JUISHKAX 1 IJIOMIAX.

Ha miacrasi nposeneHoro SWOT-ananizy tpeba 3podutu BUCHOBOK, 1110 y JII1 «KomOinat «Camtor» € CyTTeBi 3arpos3u, aie
1 € CYTTEBI MOXKIIMBOCTI, II0 BXKJIMBO BPAXOBYBATH MIPHU PO3BUTKY MisTIBHOCTI MIAPUEMCTBA.

BynyroTh KOHKYpEeHTH CyXl1 CKJIau — MIANPUEMCTBY TpeOa MIpKyBaTH HaJl MOACPHI3AIIEI0 W PO3MIMPEHHAM XOJIOIUIBHUX
Kamep (CKJIaaiB).

Benuka mons B coOiBapTOCTI €JIEKTPOCHEPTii 1 3€MENBHOTO TOJAaTKy, Tpeba pO3MIPKOBYBAaTH HaJ BUKOPUCTAHHSIM
3eMEeJIbHUX JUISTHOK JIJIsl BCTAHOBJIEHHS COHAYHUX OaTapei, 110 MPHU3BE/IE 10 3HIKEHHSI 3aJIEKHOCTI Bif] €JIEeKTPOIOCTaYaIbHHUKIB
Ta JI0JIi 3eMEJILHOTO MOJIaTKy Y BUTpATax IiANMPUEMCTRA.

3. Micist cy0’exTa rocrnogaproBaHHsI

OcnoBHa Micis cy6’exta rociogaproBants 11 «Komb6inaT «Camtor» 11e HallOIbIn siKicHe 30epiraHHs HaWBaXITUBIIITUX IS
KUTTENSITBHOCTI HAIIMX TPOMAJSH MPOAYKTIB XapuyBaHHS B MOPO3UIBHUX 1 XOJOAWIBHUX KaMmepax MiAMpPUEMCTBA, 1HIIUX
npoayktiB Ta TMIIL B cyxux ckimamax. OcoOJHMBO 1€ BaXXJIMBO B yMOBaX BOEHHOTO CTaHy 1 HMOB’S3aHUM 3 I[iIM 3HAYHHM
3pOCTaHHSIM KUIBKOCTI MemIKaHiliB M. J{Hirpo Ta periony. Ockinbku mianpuemctB ananoriunux JI1 «Kom6inat «Camtor» He Tak
Oarato, B IiM HOT0O IIHHICTH B KOHTEKCTI 3araJibHOJCpP)KaBHHX IHTepeciB cycmiibcTBa. OCHOBHA JOBTOTEPMiHOBA IIUTh
MATPUEMCTBA — 30UTBIIEHHS KUTBKOCTI Ta SIKOCTI MOCTYT, OCOOJIMBO TMOCIYT 30epiranHs HAaWBaXIIUBIIIMX TSI JIFOIMHA TMPOTYKTIB
xapuyBaHHsl (M’sica, puOM, MOJOYHUX TPOAYKTIB TOIIO) B MOPO3WIBHUX Ta XOJOAWIBHUX Cckiamax. [loBcskmeHHa IIUTH



HNIANPUEMCTBA — OTPUMaHHS NpUOYTKY B IHTEpecax JAepkaBU Ta CYCHUIbCTBA, HAJAaHHS AKICHUX IMOCIYTI Ta CTBOPEHHS HOBUX
poOOYUX MICIIb.

4. CrpaTeriuHi HanpsAMH

4.1. Crpareriunum Hanpsamom pobotu JIT «Kombinat «Camtor» € 30UIbIICHHS MOTYKHOCT! XOJIOJWIBHUX MPUMIIICHb.
30UTbIIEHHS MOTYKHOCTI XOJOIUJIBHUX MPUMIIIEHb BaXKIMBO 1 B YMOBaX BOEHHOTO CTaHy, a OCOOJIMBO BaXJIMBUM OyJie B Mepiojl
MICISIBOEHHOTO BIJHOBJIEHHS €KOHOMIKM B YKpaiHi, 0cOOJMBO Ha ii cxojail. BpaxoByrouu IHTEHCHUBHICTh Ta BaXKKICTh 0OiB Ha
cxoal YkpaiHu, moOiau3y aaMIHICTpaTUBHUX KOPAOHIB JIHIIpomeTpoBChKOi 00macTi, 30epiraHHd HENoJajiK NpPOAYKTIB B
MOPO3UJIIBHUX Ta XOJOJWJIBHUX KaMepax BaXKJIMBI, a B MEPI0J MICASIBOEHHOTO BIJHOBJIEHHS Oyje 1€ BaXKIMBILUIUM, BPaXOBYIOUU
3HMILEHHS IHPPACTPYKTYPHU CXITHUX PAlOHIB JAEpKaBU.

4.2. Ctpareriuni uimi

Crpareriuna uuib JIIT «Kom6inat «Canrot» - MoaepHi3allis aMiauHOi XOJIOIUIBHOT YCTAHOBKHU 0€3 3yNMUHKH XOJOAMIBLHUKIB
Ta TIepe00IIaIHAHHS MPUMIIIICHHS TIPOJOBOJIBYOTO CKIaAy Ta XOJIOUIbHE MPUMIIIICHHS.

CrpareriyHa I1iIb BH3HA4Y€HAa 3 YypaxyBaHHSIM pe3yJbTaTiB MPOBEACHOTO aHali3y 30BHINIHROTO Ta BHYTPIIIHBOTO
CepeIOBUINA Ta OI[IHKUA PU3HKIB.

ExoHoMi4H1 po3paxyHKH CBiuaTh, 0 HA JAHUM 4yac TuIoia 3a0yI0BU CYXHX CKIJIaIiB B 3,6 pa3u OUIbIIE IUIOII 3a0y/10BH
XOJIOAWIBHUKIB 1 KoMIipecopHoro 1exy (29 613,57m.xB. 1 8 194,96M.xB. BiANOBIAHO), a AOXiA MiAnpueMcTBa (i BIATOBIIHO
npuOyTOK) Ha OJIMH KBaJpaTHUN METp ILIOII XOJIOIUIbHUKIB cKiIanae B 3,5 — 4,0 pa3u OuibIie.

JlocsTHEHHS CTpaTerivyHo1 11 JO3BOJIUTh JOCATHYTH 1 IHIIUX IiJIeH poOOTH MiNPUEMCTBA.

-y cdepi exoJIorii — 3HM3UTH KUTBKICTh aMiaKy Ha TEPUTOPIi MiAIPHEMCTBA;

-y cdepi eHepro30epeKeHHs — 3HU3UTH KUTBKICTh CIIOKWBAHHS €JIEKTPOEHEePTii;

-y comianbHii cdepi — 3podutr HOBI poOOUi MiCII;

-y cdepi eKOHOMIKH — 3apOOUTH TOAATKOBUN MPUOYTOK Ta MOKPAIMUTH (HIHAHCOBUM CTaH MiAMPHUEMCTBA, 3HU3UTH JOIIO

3€MEeJIbHOTO TO/IATKy B COOIBApTOCTI.

4.3.CTpaTteriuni miji Ta ix ominka

MopaepHizairisi TpoJOBOJIBYOTO CKJIIAy B XOJOIWIBHUHN € JUIIE OJHUM 3 €TariB MOJAEPHI3aIlli XOJ0AUIbHOTO 00 qHAHHS
KOMITPECOPHOTO Tiexy KoMOiHaTy. Ha choromHilmHINA JeHb Jif04a amiaqHa XOJoauibHa ycTaHoBKa (AXY), xoua i BHKOHYECBOI
byHKII{ 3 WATPpUMAHHA HEOOXIMHUX TEMIEPATypHUX PEKUMIB B XOJOAMIBHHX KamMepax €KOHOMIYHI TOKa3HUKH (SIK TO
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€HEProClOKMBAHHS, BUIPATH HAa TEXHIYHE OOCIYrOBYBaHHS 1 PEMOHT), HABPSA YW MOXIIMBO Ha3BaTH 3aJ0BUIBHUMH. TakoxX
HEOOX1THO 3a3HAYMTH, 1110 OCHOBHE OOJIaJIHAHHS JOCTAaTHHO 3acTapiiie, JOMYyCTHUMI CTPOKU €KCIUTyaTallii Maie BUYEpIIaHi, 1110
30UIBIIY€E MOTOYHI BUTPATH Ha OOCITYTOBYBaHHS 1 PEMOHTH.

[HII010 TPOOIEMOI0 MOMIJIMBO Ha3BaTH JIOCUThH BEJIMKY KUIBKICTh aMiaky, 10 3HAXOAMUTHCS HAa 00’ €KTI, U0 B CBOIO YEpry B
KOMOIHYBaHHI 3 pO3TallyBaHHSAM IIANPUEMCTBA B 30H1 HIUIBHOI MICHKOi 3a0yJ0BH NEPEBOJUTH BECh 00 €KT B PO3pSA
«MOTEHIIHHO HeOe3neyHoro». Takuil cTaTyCc aBTOMAaTUYHO O3HAYa€ MIJABUIIEHY Bary 31 CTOPOHH MICHKOI BJIaJIM 1 TIJBUILICHUI
TUCK 31 CTOPOHHM KOHTPOJIIOIOYUX OPraHiB.

B Hammx ymoBax MpOMOHYEThCS MPOBECTH MojepHizaiiio AXY, sika 3 oJHI€T CTOPOHH Morjia O MIABUIIUTA €KOHOMIYHI
NOKa3HUKHU MIJIPUEMCTBA, Ta 3 1HIIOI CTOPOHU, 3HU3UTU PIBEHb «HEOE3NeKu» 00’€KTa, a caMe MPONOHYETHCS JJISi CUCTEMHU
OXOJIOJKCHHsI XONoMMiIbHIKa Nel MpOBECTH YacTKOBY MOJIEpHi3allifo, TOOTO 30eperTd 4acTHHY OOJIaJHaHHS, sIKe HaJaHWN
MOMEHT B €KCIUTyaTaIlii.

A mepmuM KpokoMm Oyzae 3aMiHa mnopiiHeBuX KommpecopiB 2 crymneHi [I-110 Ha Ouibln eKOHOMIUHI Ta e(eKTHUBHIlI
KOMITpecOopu uecbkoro BHpoOHHUITBA NF-411, X0J010NPOMYKTUBHICTh SKUX € JOCTATHBOIO JJIS MIATPUMKH B XOJOJMJIBHHX
KaMepax 3aJlaHuX TeMIIepaTypHHUX PEKHUMiB. Pa3oMm 3 MM TIaHYETHCS MPOBECTH PO3MOII MOTOKIB XOJOI0AreHTy Ha KOXKHUN
XOJIOAWIBHUK OKPEMO, Ha ChOTOJHINIHIN JIeHb € CHUIBHUM Ha JBa XOJOJWJIBHUKH, IO JIO3BOJIUTH TPUMATH OUIBII CTaOLIBHO
TEMIIEpaTypy B KaMepax XOJOJMUJIbHUKIB, OCOOJMBO B BECHSHO-JITHIM MEPIOJ, a TaKOX 3MEHIIUTH €HEPrOBUTPATH IIiJ[ 4Yac
poOOTH KOMIIPECOpPIiB 3a paxyHOK TOTO, IO IMiJ Yac TOCSATHEHHS HEOOXIIHOI TeMIeparypu B Kamepax XoJoauibHuka No2,
oOnaHaHHS SIKE MOJA€ XOJOJ Ha LEel XOJOIUILHUK MOXJIMBO Oy/e BIAKIIOYUTH, K B TOM K€ yac Ha XOJOAWIbLHUK Nel BOHO
MO3Ke€ I1I€ MPAIIOBATH 10 JOCSITHEHHS HEOOXITHOT TeMIiepaTypu. 3 OISy Ha Te, IO 3 4aCOM BUKOPUCTAHHS O0JIaIHaHHS B OJIHIN
CHUCTEMI1 OXOJIOJDKCHHsSI Ma€ CBOi HENOJIKH B cdepl 0e3nmeKku Ta MIKiJIMBUN BIUIMB Ha HABKOJIMIIHE CEPEIOBHINE, HAI3BUYANHO
BaKJIMBO, 100 3MEHIIUTH HETaTHBHI BJIACTHBOCTI aMiaKy 3a paXyHOK 3MEHIICHHS HOro KUTHKOCTI B OJHINA CHCTEMI 1 3MEHIITUTH
HOro KpUTHUYHI KOHIEHTpAIii mpu 30€pEeKEeHH1 J1aHOi XOJIOAOMPOIYKTUBHOCTI. YTPaBIIHHA XOJOAWIBHHUMH YCTaHOBKAMHU
3MIMCHIOETHCS 32 JOTIOMOTOI0 JIEKTPUYHUX IMUTIB YIPABIIHHA, SIKI HA CROTOJHINIHIN JAeHb (DI3UYHO 3acTapiii, a TOMY B IUIaH1
MOJIEpHI3aIlil aMiayHUX XOJOJAWIBHUX YCTAHOBOK II€ Oy OJTHUM 13 CKJIAJIOBUX, 1110 3 OTJISY Ha PO3MOJIUT MTOTOKIB XOJIOA0AreHTY
Ha /Bl IICHTPAII30BaH1 CUCTEMH BiATIOBIIHO J0 PEATBbHOrO TEILUIOBOI'O HAaBaHTAKCHHS HA KOXKHY 13 KaMep, MOXKYTh 31HCHIOBATH
CTYTICHEBE PETYJIIOBAHHS XOJIOJOMOCTAYaHHs, 32 PAaXyHOK HYOTO ONTHUMI3YEThCS BUTpATH eJeKTpoeHeprii. bararoctymneHeBuit
3aXUCT XOJOIMUIBHOT CHCTEMH BUKIIIOYA€E MOKIIUBICTh BUXOTY 3 JIbOJY OJJHOUYACHO BCHOTO YCTATKYBaHHS.

Jpyrum KpokoMm Oyjae MOJAEpHi3allis KOMIPECOPHOTO 1eXy, 00yiaJHaHHS HOBOIO KOMIIPECOPHOTO LEXY AJIS OXOJOIKEHHS
xononuapHUKa Ne2 Ta oOpraHizallifo HOBOTO OXOJOKYBAJIHHOTO 00’€KTa B OAHIN CEKIlii MpOAOBONBUOTO CKiIamy Ne5, skwmii
MJIAHY€EThCS OPTaHi3yBaTH B MPHUMIIICHH] AW3eIb-reHepaTopHoi ycTaHoBKU Nel. IlpumireHHst nu3enb-reHepaTopa o0JaHaHe



reHeparopoM CHUHXpOHHMM CI'-2-15-46-12 3 TpuCTOpOHHIM OYJOBH MPUCTPOEM (IFE€HEPATOP) A BUPOOJIEHHS TPHU(PA3HOIO
3MIHHOTO CTpyMY 3 yacToToro 5011 Ha cTalioHApHHUX €1EKTPOCTAHIIAX 13 mpuBoaoM Bia ausens AI'A-500 YXJI4.

BBenenuil B exkcrutyataiito au3enb reHepatop 03 kBiTHA 1995 poky nmpu3HauyaBcs sIK TOAATKOBE JXKEPENO €JIEKTPOCHEprii
M 4yac aBapiiiHOTO BIAKIIOYEHHS MiJNPUEMCTBA Bijl )KUBJIEHHS 3 METOI Oe3mepeOiifHOro 3a0e3neueHHs] X0I0A0M XOJIO0IMIbHI
KaMepH, TOOTO, i1 pOOOTH KOMIIPECOPHOTO IIeXy XOJIOAMIBHUKIB, JKOAHOTO pa3y HE BHKOPHUCTOBYBABCS 3a MPU3HAYCHHSIM.
OcranHill floro npodiiakTHyHUM 3amyck Oyno 3aiiicHeHo B 2004 pomi, mig yac 4oro BUHILIO 3 Jiaay OaraTo amapaTypu, sK
BUSIBUJIOCS TIOTIM JIaHUW TUN T€HEpaTopa MOpalIbHO 3acTapiiuii Ta HE MIXOAMTH JJIsl CYYacHOTO €JIEKTPOOOJIaHaAHHS, i Yac
BUMIpPIOBaHb BUSBHIJIOCS, IO JU3EIb-TCHEPATOP BHUJA€ HE CTIHKY YacTOTy HAaIPYrd HA BUXOJI, IO BUBOJWTH 3 JIANY UYTIHUBY
amapaTtypy. 3a pOKM TPOCTOIO BHHIIOB 3 Jaay Ta mnepedyBae B HEPOOOUOMY CTaHi, MOTpeOye PEMOHTY, a PEMOHT HPOBECTH
HEMOXIMBO 13-32 BIICYTHOCTI 3alaCHUX YacTHH J0 HHOTO. AJie OCOONMBUMH BETUKHMH HEHOJIKAMU Ili€i yCTAHOBKU € HOTO He
€KOHOMIYHICTh, TOOTO BUTpaTa MajvBa 3aJIeKUTh B1JI CLIOKUTOT €JIEKTPOCHEPTil Ta MIKIJTMB1 BUKUIHU B aTMOChEpy NEPEBUIITYIOTh
nomyctuMi. ToOTO, aHANI3YIOYN BHILEBUKIIAEHE, MOXKIIUBO 3a3HAYUTH T€, IO JAaHWA THUI TeHepaTopa MiAMPUEMCTBO HE 3MOXKeE
BUKOPUCTOBYBATH B Oy/ib-SIKOMY BHITQJIKy, a TOMY JOIIIbHIIIE Oyjae, HAa BUIAJOK aBapiifHOTO 3a0e3MeueHHs KOMIIPECOPHOTO
LeXy >KUBJICHHSIM, MPUA0aTH Cy4YaCHUM reHepaTop 1 BCTAHOBUTH oro 0e3nocepeHbo OUIs MAIIMHHOT 3711 KOMITPECOPHOTO 1IEXY
Ha CIEIiaIbHO 00JaITOBAHOMY JUTSI ITbOTO MalJaHYMKY, & MOPAJIbHO 3acTapijIui AU3eIb-TeHepaTOp CIUCATH 1 IEMOHTYBaTh. B
3BUIBHEHOMY MPUMIIIEH] 00JIAIITYBaTH HOBE XOJOJWUIbHE OOJagHAHHS, 110 JT03BOJUTH MPOBECTH MOJEpHI3aIil0 0e3 3yMUHKU
BUPOOHUIITBA XOJIOAY Ta MOJIayl 1oro B KaMepH XOJIOUIbHUKIB.

MopaepHizailisi IpUMILIEHHS TU3elb-TeHEpPaTOPHOi B HOBUM KOMIIPECOPHUH IIeX Mepeadadae yCTaHOBKY HOBUX CYYaCHHX
€KOJIOTTUHHMX Oe3neyHux KomripecopiB (Grasso, sKi Ha ChOTOJHINIHIN JeHb 3a0€3MeuyloTh 1calbHl TeMIepaTypHi YMOBHU IS
NPOIYKTIB, MIIBUINYIOUH iX 30€peXeHICTh 1 3HWXKYyroun BuTpath. OpraHizaiisi HOBOTO XOJOIMWJIBHOTO CKJIaay mepeadadae
YCTAaHOBKY CHCTEMH IIEHTPaJII30BAHOTO XOJIOAOMOCTaYaHHS, OCOOJMBICTIO SKUX € BUKOPHCTaHHS T'BUHTOBUX KOMIIPECOPIB, SKi
MarTh MOKJIMBICTb 3a0€31euyBaT OUIBII BUCOKY ITPOTYKTHBHICTD.

Opranizariiss HOBOro 0X0JOJ/KYBaJIbHOIO 00’€KTa B OJTHOMY 3 NPUMIIIICHbB, K€ 3apa3 BUKOPHCTOBYETHCS SIK CYXUU CKIaj,
0 JIO3BOJIUTH MiJBHUIIATH €(PEKTUBHICTh MIANPUEMCTBA B IUIOMY SK JTOJATKOBE JKEPENo HAIAXO/KCHHS (IHAHCIB BiJ
MOTEHIIMHUX TMOKJIax0AaBiB. HoBUil MOpO3UIBHUN CKJIAJ TUIAHYETHCS CHEIlaTi30BaHUM. XOJIOAWIBHI KaMepu B CEpeluHi
CKIaAy IUIAaHYIOThCA HU3bKoTemmnepaTypHumu (10 -30"C) mist TpuBasioro 30epiraHHs 3aMOPOXEHUX BaHTAXIB. 3aBISKH YiKe
ICHYrO4iil OyJiBJIi MPOJOBOJIBYOTO CKJIAQAY, OTOPOJKYBaJbHI KOHCTPYKIIIi SIKOTO BXKE ICHYIOTh, 3HAYHO 3MEHIIYETHCS TEPMiH
mpoBeneHHs OyniBenbHUX poOiT. OCHOBHUMH TE€peBaraMy 3arlIaHOBAaHOTO XOJIOJUJIBHOTO CKJIAJy € 3aCTOCYBaHHS CYYacCHHX
KOHCTPYKIIIHHUX MaTepialliB, HalifHA MOJiypeTaHoOBa 130JIA1lis, Mil[HA BHYTPINTHS OOIIMBKA 13 OIIMHKOBAHOI CTaJll 3 3aXHUCHOIO
TUTiBKOI0. ['abapuTi HOBMX MOPO3WUJBHUX KaMmep MO3BOJSATH OOJIAHATH MPUMIMIEHHS CTEIQXKHUMH CHUCTEMaMH HAJIEKHOTO
30epiranfs, TePMETUYHIMH TETUIOI30Jb0BAHUMH BOpPOTaMH 110 Kamep. B’i3Hui oTBip 00yiamHaTH MOBITPSIHUMHU 3aBicamMu abo
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BHUCOKOIIBUIKICHUIMM aBTOMAaTUYHUMHU IuTOpamMu. HaBaHTakyBalbHYy aBTOMOOUIBHY IutaTopMy n00yAyBaTH 1 3poOUTH
3aKPUTOI0 1 OXOJIOJKYBaJbHOIO 3 TE€PMETU3aTOPOM MpOpPi3iB (JOKIIENTEPOM) 1 3aXMCHUMHU HaBicamu (nokxayc). Bce we
oOnagHaHHs 3a0e3Meyye BUCOKY IIBHJKICTh BAHTQXXHUX POOIT 1 MIHIMI3Y€ BUTPATH XOJIOAY, TUM CaMHUM 3HW)XYIOUM BUTpaTH Ha
30epiraHHs OpoAYyKIIii.
3amiHa MopalibHO Ta (DI3UYHO 3acTapiioro oOJiaHAHHS, 10 BCTAHOBJIEHE B XOJOIWIBHUKY No2 1103BOJIUTH 3MEHIIUTH
KUIBKICTh aMiaKy B CUCTEMI1 OXOJIO[)KEHHS Ta 3HU3UTU BUTPATH HA BUPOOHUIITBO XOJOY.

BrisieHHs MpOoeKTy peKOHCTPYKUIi XonoauiabHUKa No2 1 opraHizaiisi HOBUX XOJOJUJIBHUX IUIONI J03BOJUTH PO3LIUPUTH
BUJIU TTOCTYT, 10 HAJAIOTHCS MIAMPUEMCTBOM 1, SIK HACHIIOK, 30UTBIIIEHHS I0XO/IB.

B pamkax peanizauii BKa3aHOi KOMIUIEKCHOT 3aJa4i 0auuThCS HACTyNMHA KOHLEIMLIS CUCTEMH OXOJOJKEHHS JIJII HOBOTO
XOJOIUIIbHUKA:

- 30epiraHHss B HOBOMY OXOJIO/J)KYBaJbHOMY OO’€KTI TUIBKM YMAKOBAHOI MPOAYKILIi, sIKa «HE OOIThCA» YCYIIKH 1
JOIMYCTUMUN 00JTyB XOJOITHUM MOBITPSAM 31 MBHUAKICTIO 710 2.0 M/C.;

- BHUKOPHUCTaHHS B SKOCTI O€3MmocepeIHIX MPHUIIaIiB OXO0JIO0KEHHS CTEILOBUX MOBITPOOXOJIO)KYBaUiB (3aMICTh CTEIHOBUX 1
NPUCTIHHUX OaTapei);

- Oprasizailisi Mo4eproBO aBTOMATHYHOI BiATAallKM MOBITPOOXOJIOMKYBauiB (0€3 pyYHUX MAHIMYJSIIH 0OCIyrOBYIHOUOTO
nepcoHaiy 1 6e3 BUKOPUCTaHHS IPEHAKHOTO PECUBEPA);

- SKIIO OJHOYACHO 3 OpraHi3alll€l0 HOBOTO XOJOIWJIbHHMKA IPOBECTH 3aMiHy OaTapeiiHoro oxojojxkeHHs Ha BOIIu B
KUTBKOX KaMepax JBOX ICHYHYHUX XOJOJWJIBHHUKIB (TaM A€ TPOIYKIS, 10 30epiraerhcs, AOMyCKae TaKy 3aMmiHy) i
HepeidTH Ha TOPU3OHTANbHI LMPKYISLiNHI pecuBepu (xo4a O OJHOrO XOJIOAMJIBHUKA) MOXKHA TapaHTYBaTH, L0 3
30UTBIICHHSIM OXOJIOKYBAIBHUX 00’ €MIB KUTBKICTh aMmiaKky Ha 00’ €KTi HE TUIBKH HE 30UIBIIUTHCS, & HABITh 3MEHIITUThCS.

4.4. 3aBnaHHs

JlocsTHEHHS CTpaTerivyHOl 11 HEMOXKJIMBE O€3 3ajydeHHs iHBeCTHIiA. TOMy TOJOBHHUM 3aBJaHHSAM JJIsI KEPIBHHIITBA €
MOIIYK 1HBECTOpa. bi3Hec-miiaH TMOBMHEH Oyau pO3POOJICHHM «THYYKHMY», MOCTIHHO KOPUTYBATHCS BIAIOBIAHO 3MiHAM
30BHIIIHBOTO Ta BHYTPINIHBOTO cepenoBumia. [Ipu 1poMy MiAIPHEMCTBO Ma€ SKICHO Ta €(QEKTUBHO MpaIlfoBaTH, JaBaTH
npuOyToK, mo6 Oynu mpuBabIMBUM JUIsl IHBECTOpA, a 1€ HE MPOCTO B YMOBaX BOEHHOTO CTaHY, OCOOJIMBO JJI JEP>KaBHOTO
mianpreMcTBa. B BUpileHHI IbOTO MUTAHHS JOTIOMOKE 000B’S3KOBa peopraHizallis AepKaBHOTO IMANMPUEMCTBA B TOBAPUCTBO 3
0OMEXEeHOI0 BimmoBigaibHICTIO (3akoH Ykpainm Ne4196-1X Big 2025 poky), IO JOMOMOXE 3a paxyHOK TMPOJaKi YacCTKU
cratyTHoro Kamitany TOB 3amyunTu iHBecTOpa IS JOCSATHEHHS CTPATETIUHOI Il Ta CIUIATH MOJATKOBOTO OOpry 3i CruiaTu
3€MEIJIbHOTO TO/IATKY.
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4.5. KuawouoBi inagukaTopu (KiibKicHA OLIHKA)

OcHoBHuMu HAMKatopamu podotu 11 «Kombinat «Camtor» €:

- IpUOYTOK/30MTOK — KUIbKICHA OIL[IHKA B HOTO a0COJIIOTHINM BEIMYUHI (B TPUBHSX) Ta BIIHOCHIN (peHTa0EIbHICTD Y %);

- 3aBaHTAXKEHICTH 1uion] (00’ emiB) 30epiranns TMII — kuibKicHa OIlIHKAa B a0COJIFOTHUX BEJIMYMUHAX (KB. METPHU, METPHU KYO.)
Ta BiIHOCHUX (% 3aBaHTaKCHHS);

- BUIUIaTH HAa KOPHUCTH JEpPKaBU — KUIbKICHA OI[IHKA B aOCONIOTHINA BenW4YMHI (B TpUBHAX) Ta BimHOCHINA (% BiJ 4MCTOro
JIOXOY).

5. Pecypcu

BrnacuHux ¢inancoBux pecypciB A peanizauli Hijied CTpaTeriyHoro mjiaHy y nmignpueMmcTBa Hemae. [liqnpueMcTBO Mae
BEJIMKHMI TMOAATKOBHI OOPT 31 CIUIATH 3€MENBHOTO MOJNATKY, SIKWH HEe MOXKe CIUTAaTUTH. B 3amydeHHI iHBecTOpa micis
peopranizamii B TOB minmpueMcTBO CrHojiBaeThCs Ha JOMOMOTY Jlep)kKaBHOTO areHTCTBa 3 YIPABIIHHSA pe3epBamMu
YkpaiHu.

OO6nanHaHHA Ta HEOOXI1IHI MaTepiaiu JJid peaji3alii el cTpaTerivyHoro miaHy € Ha puHKy Ykpainu. Bonu goctynHi, 1
IPY HAsSIBHOCT1 1HBECTHI[IN, MOXYTh OYTH MpuI0aHI.

[Ticnsa 3akiHYeHHST MOJEpHI3aIii aMiauHOi XOJIOAWIBHOI YCTAaHOBKHM Ta TepeoOagHaHHs MPHUMIIIEHHS MPOJAOBOJIBUOTO
CKJIaJly Ha XOJOJAWJIbHE IPHUMIIIEHHS Oye CTBOPEHO MIHIMYM 5 poOOUYHX MICIIb.

6. IloTeHUiliHi pU3UKHU Ta yNpaBJiHHS PUZHKAMU

B neit ac (mepios BOEHHOTO CTaHy) HAWOUTBIIUMH PU3UKAMU IS TITPUEMCTBA €:

BIJIKJIFOUCHHS €JIEKTPOCHEprii Ha MiAMPUEMCTBI, 10 MPHU3BOJIUTH JI0 3YIUHKHA POOOTH KOMIIpEcopa, PO3MOPOKYBaHHS
XOJOUIBHUX Ta MOPO3WIBHUX Kamep. TpuBaie BINKIIOYEHHS €JIEKTPOCHEPrii MOKe MPU3BECTH 0 KaTacTpodidHMX
HACHIAKIB (BPETYIIOBaHHS PU3UKY — 3a0e3nedeHHs Oe3nepeOifHOro eNeKTPOIoCcTayaHHs MiAMPUEMCTBA, KYITIBIIS
BJIACHOT'O €JICKTPOTECHEPATOpa);

BTpaTa MOKJIAKOJIABIIB 1, IK HACTIOK, TOXOIY MIAIPUEMCTBA, TIOB’ I3aHE 3 TEPEi3IOM MOKIAXKOIaBIiB B OUIBII Oe3meyHi
TepuTopii YKpainu;

pPYWHYBaHHSI Ta MOIIKO/PKEHHS OCHOBHHUX 3aC001B MIAMPUEMCTBA B YMOBaX BIMICHKOBOTO CTaHY;

BTpaTa KaJpoBOro MOTEHIlIaly MIANPUEMCTBA B YMOBaX BIMCHKOBOI'O CTaHy Ta y 3B’A3KY 3 HHU3bKHUM piBHEM 3apOOITHOL
IaTy (BPETyJIIOBaHHS PU3UKY — 30UTBIICHHS pO3Mipy 3apo0iTHOT TUIaTH);
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3acTapull OCHOBHI 3acOOM MIANPUEMCTBA (BpPEryJIOBaHHS PHU3UKY — MOCTIHHE NIATPUMAHHS OCHOBHHUX 3ac00iB Yy

HAJIC)KHOMY TEXHIYHOMY CTaHi);

BUTOK amiaKy 3 KOMIIPECOPHOI YCTAHOBKH (BPETYyJIOBaHHS PU3HMKY — NOCTIMHE MIATPUMAaHHS KOMIIPECOPHOI YCTAHOBKU Y

HAJIC)KHOMY TEXHIYHOMY CTaHi).
/. K/1040Bi NOKa3HUKH pe3yJbTaTiB AiSlJILHOCTI

Kiro4oBi (hakTudH1 1 MPOTHO30BaH1 MOKA3HUKKA POOOTH MIIMPUEMCTBA HABEICH] B TAOIHUIII.

Daxmuuni ma npocnozoeani nokaznuku pooomu /{11 «Komoinam «Canomy

No Hanpam . Oounuys Daxm Ilpozno3 . . , .
o FY— Haiimenyeanns nokazHuka sumipy 2024 poxy | 2025 poxy 2026 pik 2027 pik 2028 pik 2029 pik
1 2 3 4 5 6 7 8 9 10
1.1 Uncrmit noxin sin peanisanii the.rpr. | 44805 44,463 60 000 80 000 100 00 120 000
poIyK1ii (ToBapiB, poOIT, MOCIYT)
1 dinaHcoBa 1.2. Banouii npubyToOK THC.TDH. 14 890 16 368 18 768 25 000 31280 37536
JISUTBHICTD 1.3. Yuctuii pinancoBuit pe3ynprart THC.TPH. (1557) 624 328 440 545 655
1.4. BanoBa peHTaOEIbHICTh % 33,23 36,81 31,28 31,25 31,28 31,28
1.5. PenTabenpHIiCTh AiSUIBHOCTI % (0,0348) 1,40 0,55 0,55 0,55 0,55
4.1 Oﬁfbﬂr p?aHISOBaHOI THUC.TPH. 44 805 44 463 60 000 80 000 100 00 120 000
2 MapkeTHuHroBa | MPOAYKIIi HA BITYU3HIHOMY PUHKY
JSUTbHICTD 4.2. Bwupyuka Bin peanizartii -~ ) ) ) ] )
MPOIYKI[ii Ha EKCIIOPT o
3 ngo6gnqa 3.1. PiBenb BUKOPHCTaHHA % 421 403 65.7 700 750 800
JSUTbHICTD BUPOOHUYHX NOTY>KHOCTEH
4.1. KanitaneHi IHBECTHII1], YCHOTO, -~ ) ) ) ) )
y T.4. 33 JpKepenamu (DiHaHCYBaHHS: o
4.1.1. Komrtu nep»aBHOTO OIOKETY THC.TPH. - - - - -
IuBectuuiiina ta | 4.1.2. BrnacHi komTy mianpueMcTBa THUC.TPH. - - - - =
4 iHHOBauiiiHa | 4.1.3. 3aiy4eHi KOIITH THC.TH. - - - - -
TSUTBHICTD 4.2. Butpatu Ha iHHOBaii THC.TPH. - - - - -
4.3. O6cAr peanizoBaHOL
. o THC.TPH. - - - - -
IHHOBAITIHOT MPOAYKITii
4.4. TTutoma Bara iIHHOBAIIHHOT % - - - - -
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MPOIYKIIii B 3aralbHOMY 00Cs31
peasiz3oBaHoi MPOIYKIii

Po3sButok

5 TPYIOBOTO
MOTCHITIATY

MIAIPUEMCTBA

5.1. CepeaHbp00OIIKOBA YHCENBHICTD
IITATHUX TPAIIBHUKIB

ocio

63

61

79

80

81

82

5.2. CepennbomMicsiuHa 3apoOiTHA
T1aTa MpaIiBHUKIB

TpH.

27 308

26 444

25785

28 400

31240

34365

5.3. [IpoiyKTHBHICTH IMparli OTHOTO
MPALIOI0YOTO TPOMHCIIOBO-
BHPOOHUYOTO MEPCOHATY

THUC.TPH./
ocoby/mic

59,3

60,7

63,3

83,3

102,9

122,0

5.4. [lutoma Bara npauiBHUKIB, SIKI
3/1IHCHIOIOTh HAYKOBO-TEXHIUHY
TUSUTBHICTD

%

CraH Ta
6 BUKOPUCTAHHS
aKTHUBIB

6.1. BapricTh aKTHBIB, yChOTO

THUC.TPH.

106 555

106 700

106 700

106 700

106 700

106 700

6.1.1. OGOPOTHI aKTUBHU

THUC.TPH.

22180

24 603

24 603

24 603

24 603

240603

6.1.2. OcHoBHI 3aco0u (TiepBiCHA
BAPTICTH)

THUC.TPH.

117 366

117 302

117 300

117 300

117 300

117 300

6.2. KoediwieHT 3HOCY OCHOBHUX
3ac001B

%

24,0

25,0

27,0

28,0

29,3

30,0

6.3. PenraOenbHICTL aKTUBIB

%

(1,46)

0,58

0,31

0,41

0,51

0,61

8. BucHoBKH

HNocsraenns crtpateriunoi 1t I «Kom6inat «Camtor» - MOJEpHi3alis XOJOAWIbHOI YCTAaHOBKH Ta PO3IIMPECHHS
XOJIOAWIBHUX TIPUMIIICHh BIUIMHE Ha IIABUINEHHS 3a0e3NedyeHHs MeENIKaHI[iB M. JIHIlpa Ta NpHIETIUX PETiOHIB M’ SCHUMH,
pUOHUMHM Ta MOJOYHHMH IIPOJYKTaMH, SKI MOTpeOyloTh 30epiraHHs B XOJOAWIBHHUX Kamepax. lle Takoxx mpu3Bene 10
30UTBIICHHS TPUOYTKY MiANPUEMCTBA, BiIpaxyBaHb 10 OIOJKETY, CIUIATH MOJIATKOBOTO 0OPry, MOsBi T0AATKOBUX POOOYHUX MICITh
Ta MIBHUINCHHS 3ap0o0ITHOI IIJIaTH MPaIliBHUKIB, 3SMEHIIIEHHS KUTBKOCTI aMmiaKky Ha TepUTOPii miaprueMcTBa Ta M. /[Hirpo Bijiomy.

Oco0nuBO BaXIJIMBO: MOJIEPHI3allig 3acTapinioro obnagHanHs nokpamuts iMimxk 11 «Komobinat «Camory.

T.B.0. TUpPeKTOpa
AT «KombinaT «Canror»

Isan KPIOYKOB

14



